
REPORT TO:  Health and Wellbeing Board 
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REPORTING OFFICER: Director of Public Health 
 
PORTFOLIO:  Health and Wellbeing 
 
SUBJECT: One Halton Transformational Population 

Health Programmes. 
 
WARDS: Borough Wide 
  
 
1.0  PURPOSE OF THE REPORT  

 
 To invite Health and Wellbeing Board members to comment on the   

 proposed One Halton Transformational Population Health Programmes. 

 
2.0     RECOMMENDATION: That the Board note the proposed  

transformational population health programmes and comment on 
them. 

  
3.0  SUPPORTING INFORMATION 
 

3.1  The One Halton Health and Wellbeing Strategy 2017 – 2022 is an 
overarching strategy to improve health in Halton. It has been jointly 
developed after consultation with Halton Borough Council, NHS Halton 
Clinical Commissioning Group, the voluntary sector, Community Health 
Services, Health Watch, the blue light services, housing and local 
community groups.   

 
Through the One Halton model, that engages local people and all 
partners, we are starting to radically change the way we do things so 
that by 2022 fewer people will be suffering from poor health. Effective 
prevention and early action can deliver a ‘triple dividend’ by helping 
people to stay well and live healthy lives, thus reducing the demand for 
costly services and creating the conditions for a prosperous economy. 

 
3.2  The One Halton Health and Wellbeing Strategy outlines 6 key priorities:  
 

 Children and Young People: improved levels of early child 
development 

 Generally Well: increased levels of physical activity and healthy eating 
and reduction in harm from alcohol 

 Long-term Conditions: reduction in levels of heart disease and stroke 

 Mental Health: improved prevention, early detection and treatment 

 Cancer: reduced level of premature death 

 Older People: improved quality of life. 



 
3.3 There are six transformational programmes of population health 

that meet current health needs and embody and exemplify the way in 
which systems leadership can come together and ensure a substantial 
contribution to One Halton’s priorities: 

 
1. Develop a Healthy Streets programme that builds on the work of the 

Well North Programme and being dementia friendly and takes forward 
the whole systems approach to healthy weight. 
 

2. Build a prevention culture within providers by embedding Making Every 
Contact Count at scale. 
 

3. Pilot the One Halton Population Health Framework model for Primary 
Care Hubs.  
 

4. Develop a Workplace Place Health Programme across Halton that 
enables employees to stay well and supports more people with health 
conditions and disability to remain in the labour market, to support 
productivity, reduce non-clinical demands on primary care and to 
reduce the flow of people who move onto long-term sickness and 
disability benefits. 
 

5. Develop a social and emotional health programme for young people in 
education aged 16 – 22 years commencing with Halton College. 
 

6. Build on the current work for physical activity by promoting and 
engaging people in every walk of life at scale. 

 
 
4.0 POLICY IMPLICATIONS 
 

The transformational health programmes will support delivery of the One 

Halton Health and Wellbeing Strategy 2017 – 2022 and inform 

collaborative action for the Council, NHS, Social Care, Public Health and 

other key partners as appropriate. 

 
5.0 FINANCIAL IMPLICATIONS 

 
No additional funding required. However the model and framework will 

inform future activity and spending across the system.  

 
6.0 IMPLICATIONS FOR THE COUNCIL’S PRIORITIES  

 
6.1 Children and Young People in Halton 
 

The best start in life is essential if children and young people are to 

have good physical, social and emotional health.  The transformational 

population health programmes support delivery of this priority. 



 

6.2 Employment, Learning and Skills in Halton 
 
 Workplace health is a key programme outlined and supports this priority. 
 
6.3   A Healthy Halton 
 

The above priority is a key determinant of health. Therefore improving 

outcomes in this area will have an impact on improving the health of 

Halton residents. 

 
6.4   A Safer Halton 
 

Reducing the incidence of crime, improving Community Safety and 

reducing the fear of crime have an impact on health outcomes 

particularly on mental health.  

 

6.5  Halton’s Urban Renewal 
 

The environment in which we live and the physical infrastructure of our 

communities has a direct impact on our health and wellbeing.  

 
7.0   RISK ANALYSIS 
 

Developing the population health programmes outlined does not 

present any obvious risk however, there are risks associated with the 

sustainability of the health system if we do not implement programmes. 

These will be monitored as appropriate. 

 

8.0 EQUALITY AND DIVERSITY ISSUES 
 

This is in line with all equality and diversity issues in Halton. 
 

9.0   LIST OF BACKGROUND PAPERS UNDER SECTION 100D OF THE   
LOCAL GOVERNMENT ACT 1972 
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